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1 2021 Tax Transparency Report 

1.1 Audit Committee Statement 

On behalf of Kelsian Group Limited’s (Kelsian) Audit and Risk Committee, I am pleased to present the 

Tax Transparency Report for 2021. Kelsian (formerly SeaLink Travel Group Limited) is a listed public 

company in the top 200 on the ASX and welcomes the opportunity to present a report on taxes paid 

in Australia and the Company’s tax strategy. 

This Report for the year ended 30 June 2021, represents our commitment to the Voluntary Tax 

Transparency Code, an initiative introduced by the Australian Government in recognition of the global 

need for greater transparency between business and the wider community. 

The fundamental principles of this initiative were developed by the Board of Taxation.  It is these 

principles that are addressed in this report: 

• An outline of our Tax Strategy and Governance policies, as a subset of our Corporate 

Governance and Risk Management Framework 

• A reconciliation of our Australian and Global income tax expense to income tax payable, 

together with disclosure of our effective tax rate  

• A summary of our international related party dealings, and transfer pricing methodologies  

The information in this Report should be read in conjunction with the SeaLink Travel Group Limited’s 

2021 Annual Report. 

Kelsian’s disclosures through this Report demonstrate our strong commitment to transparency and 

compliance from a regulatory and financial perspective, and the importance Kelsian places on the 

principles of being transparent with respect to our tax strategy and compliance in Australia and 

internationally. Kelsian is subject to the tax regimes in each of the countries in which we have a 

presence and is committed to complying with all tax laws in all jurisdictions in which we operate. 

Kelsian strives to pay the right amount of tax, at the right time, in the jurisdictions where we create 

value. 

The Audit and Risk Committee has committed to update and review this report and approach annually. 

 
 
Fiona Hele 
Chair – Audit and Risk Committee 
November, 2021 
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2 Overview of Kelsian Group Limited 

2.1 Our Operations 

Kelsian is Australia’s largest integrated land and marine, tourism and public transport service provider 

with established international operations in London and Singapore.  

It is one of Australia’s most experienced and diverse multi-modal transport businesses, boasting 

performance-driven capabilities across ferry, bus and light rail. 

Kelsian is made up of Australian marine and tourism operations and Transit Systems’ domestic and 

international public bus and light rail transport operations.  This is summarised below: 

 

 

 

As at 30 June 2021, Kelsian had more than 9,000 employees and carried more than 207 million 

passengers per annum. 

For more information, please visit www.kelsian.com 

 

 

 

 
  

http://www.kelsian.com/
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2.2 Kelsian Group Overview 

Kelsian Group has a footprint with an unparalleled and extensive presence in Australian States and 

territories, covering South Australia, New South Wales, Western Australia, Queensland, Tasmania 

and the Northern Territory.  

 

  
 

Since the acquisition of the Transit Systems Group in January 2020, Kelsian has successfully 

transformed into an integrated, resilient, multi-modal transport business. 

The 2021 financial year has allowed Kelsian to demonstrate the resilience of its business model in 
the public transport space during a period of unprecedented external events.   

For details of Kelsian’s FY21 financial performance, please refer to the SeaLink Travel Group 

Limited 2021 Annual Report. 
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3 Tax Strategy and Governance 

3.1 Approach to Risk Management 

As a publicly listed company with a high level of respect, built on the principles of strong ethics, 

honesty, safety and reliability, Kelsian has an obligation to its staff, customers and shareholders to 

adopt a conservative approach to its business affairs. A low-risk tax strategy is adopted by Kelsian in 

order to meet this objective. 

As part of its review processes, which encompasses new transactions and existing business, the 

Australian and International finance teams work closely together to analyse and evaluate tax risks. All 

Finance Managers in each business segment have an indirect reporting line to the Chief Financial 

Officer, except for the South Australian Finance Team which has a direct line of report. 

Any major tax risk issue is escalated to the Audit and Risk Committee by the Chief Financial Officer.  

The Audit and Risk Committee has a tax agenda item, with any major items of concern then escalated 

to the Board. 

 

3.2 Tax Planning 

Kelsian’s attitude toward tax planning is to ensure that transactions and compliance activities 

undertaken result in maintaining the low-risk tax strategy adopted. 

Specialist tax consultants are used to ensure compliance whether it relates to stamp duty, corporate 

tax, GST, FBT, payroll tax etc. 

Kelsian and its subsidiaries have formed an income tax consolidated group, with Kelsian Group 

Limited being the head entity. 

 

3.3 Engagement with ATO 

Kelsian’s approach to risk is documented and has been shared with the Australian Taxation Office 

(“ATO”). In any tax matter, Kelsian will engage with the ATO early in relation to any major transactions 

to ensure co-operative and transparent communications. 
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4 Income Taxes Disclosed in the Annual Report 

The income tax expense (“ITE”) disclosed in Sealink Travel Group’s 2021 Annual Report is calculated 

based on International Financial Reporting Standards (“IFRS”). In any one year, there will be a 

difference between the ITE calculated in the annual report compared to the cash taxes paid to the 

ATO during that same income year. This is because there are a number of factors such as the timing 

of tax instalments and other timing related differences (e.g. employee leave). There are very few 

material differences which affect the ITE rate for Kelsian, as shown in the five-year Effective Tax Rate 

(“ETR”) table below. 

Kelsian calculates the ETR by dividing ITE by the net profit before tax. For the year ended 30 June 

2021, the ETR for Kelsian was (22.8%). Set out below is a calculation of – 

 

• ITE to accounting profit; 

• Reconciliation of ITE to cash taxes paid; and 

• A three-year history of the ETR. 

 

ITE Reconciliation to Accounting Profit

2021 2020 2021 2020

Net Profit before Tax 49,144 (11,691) 48,989 (7,328)

ITE calculated at 30% of Operating Profit 14,743 (3,507) 14,697 (2,198)

Other (entertainment etc) 1,279 13 1,563 13

Impairment of goodwill 0 1,200 - 1,200

Net capital gain 0 6,246 - 6,247

Share Issue expenses 271 126 271 126

NANE dividends 0 77 - 77

s408-880 (205) (129) (204) (129)

Tax effect on other non-assessable foreign expenses - - (772) -

Due to Impairment on Investment 1,140 491 1,140 491

Due to business combination acquisition - 4586 - 4,586

Effect of income that is exempt from Taxation (4,085) (3,882) (4,085) (3,882)

Amounts under / (over)provided in previous years (413) (287) (118) (287)

Current year tax losses not recognised - - 146 -

Difference in overseas tax rates - - (1,450) -

Income tax expense reported in the income statement 12,730 4,934 11,188 6,244

Effective Tax Rate 25.9% (42.2%) 22.8% (85.2%)

Australia ($'000) Group ($'000)
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Three Year Summary of Effective Tax Rates – Continuing Operations 

 
 
 

ITE reconciliation to Cash Taxes paid and Current Tax Position: 2021 2020 2021 2020

Opening balance of current tax payable/(receivable) 15,976 (5,684) 18,546 (5,684)

Tax payments during the period (23,499) 7,667 (24,180) 7,667

Cash taxes paid per cashflow statement (23,499) 7,667 (24,180) 7,667

Current year tax liability 20,495 11,280 20,030 13,850

Other amounts transferred (out)/in or reflected through equity (7,774) 2,713 (1,226) 2,713

Closing balance current tax payable/(receivable) 5,198 15,976 13,170 18,546

Current Year tax liability Arises from:

ITE on profit before tax per annual report 12,730 4,934 11,188 6,244

Under (over) provision in respect of prior year (327) 287 118 -

Timing differences recognised in deferred tax 8,091 6,058 8,724 7,606

20,495 11,280 20,030 13,850

Group ($'000)Australia ($'000)

Australia ($'000) Group ($'000)

Summary of Effective Tax Rates - Annual Report 2021 2020 2019 2021 2020 2019

Net Profit Before Tax 49,144 (11,691) 24,950 48,989 (7,328) 24,950

Income Tax Expense 12,730 4,934 3,407 11,188 6,244 3,407

Effective Tax Rate 25.9% (42.2%) 13.7% 22.8% (85.2%) 13.7%
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5 International Related Party Dealings 
 
Kelsian Group Limited is the ultimate parent entity of Kelsian Group.  Kelsian has its head office in 
Adelaide, Australia with regional headquarters in Singapore and London. 
 
A summary of the most significant international related party dealings between Kelsian Australia and 
overseas related entities is provided below: 
 

• Intra-group loans – the financing of Kelsian Group mainly relates to interest and guarantee 
facilities received and paid in respect of intra-group loans, predominantly advanced by 
Kelsian Australia, used to fund operations and capital expenditure. 
 

• Group support services – certain administrative and support services are provided by 
Kelsian’s Australian Corporate Office to offshore subsidiary businesses. 

 
All related party transactions are made on arm’s length terms in accordance with global transfer 
pricing laws and OECD Guidelines, reflecting normal market practices and normal commercial 
terms. 
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6 Basis of Report Preparation 
 
The purpose of this report is to provide an overview of the tax contribution made by Kelsian and 
provide further information in relation to Kelsian’s tax governance process and tax profile. The report 
has been prepared in line with the Australian Voluntary Tax Transparency Code.  
 
Audited financial statements – Where possible, the amounts included in this Report are sourced 
from audited financial information.  
 
Currency – All of the amounts included in this report are disclosed in Australian dollars. The foreign 
tax payments have been translated at the average exchange rate for the year.  
 
Income Tax Paid – Income tax paid is calculated as the cash tax paid in the year 1 July 2020 – 30 
June 2021.  
 
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Kelsian Group Limited 
Level 3, 26 Flinders Street 
Adelaide SA 5000 
+61 8 8202 8688 

 
www.kelsian.com 
 

ACN 109 078 257 
 

http://www.kelsian.com/

